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Flow Chart 

8a. PASTORAL CHANGE FLOW CHART 

 

Minister announces 

intention to leave. 

Presbyter and First 

Responder meet with 

Session.  Secures 

moderator and helps 

with temporary 

supply. 

Transition Committee 

appointed, begins search for 

Interim Pastor, and plans 

farewell for Pastor. 

Interim Pastor working 

with the Transition 

Committee completes 

mission study. 

 

Neighborhood COM 

gives okay and 

Search Committee is 

elected and fills out 

CIF, Session adopts 

and Neighborhood 

COM approves it 

Liaison provides 

log-in ID and 

passwords for 

Search Committee 

and Clerk of Session 

 

Search Committee gathers 

other names from 

congregations, friends, 

and Presbytery. 

PIF’s are matched 

and emailed to 

Search Committee. 

 

CIF put online.  Clerk of 

Session and Neighbor-

hood COM sign off on it 

electronically. 

 

PNC narrows list to 

top five candidates.  

Preliminary reference 

checks made by 

Liaison and/or staff of 

Presbytery. 

Top candidate says, 

“Yes!”  Proceed to next 

step.  Top candidate 

says, “No!” back up one 

block to the right and 

repeat steps. 

Committee does 

interviews, selects 

final candidates, brings 

to field, Neighborhood 

COM does suitability 

interviews. 

Call Congregational 

meeting and issue 

call.  Call presented 

at next Presbytery 

meeting. New pastor 

installed. 

Interview is successful, Search 

Committee asks Session to call 

congregational meeting.  

Proceed to next box.  If 

unsuccessful, either back up 3 

blocks or wait for another 

interview. 

Inform Liaison.  

Interview with 

Examinations 

Committee is set 

up.  4 copies of 

call form prepared 


